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A New Vision

Passionate People
Transforming Lives and

Building Strong Communities
One Student at A Time.



Meet Stormie




Who Are Our Students?

» Older, working, parenting

Students 26 and older...
MML - 88 % more likely to be enrolled PART TIME
- 6x more likely to work FULL TIME

\/‘,W 88 9% more likely to live 30+ MINUTES AWAY

_» Lower socio-economic status
81 % recelve Financial Aid

« 50 % receive Pell Grants

- One half of those who receive Pell grants receive FULL
Pell Awards.




Who Are Our Students?

» First-generation college students
Mont » Academically underprepared
WM » Learning differences/disabilities
» Attending part-time
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Serving More Students ...
...More Students to Serve

» Enrollment since 2001.
> Credit Students Served Last Year.
» Pendleton Campus Enroliment

» Estimated citizens in A-O-P with
H.S. Education and no college.
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We Create Value

» Improve the Lives of Students & Community
» Catalyst for Economic Development
» Good Investment of Taxpayer Dollars




Our Accomplishments




Our Accomplishments

TCTC Compared to Technical College

System Average

» Transfer Rate: 22 % Higher
» Success Rate:; 13 % Higher

» Graduation Rate: 7 % Higher




Technical Career Pathways

» Expansion to All Seven School Districts.
» Stackable Credentials
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Technical Career Pathways Mechatronics Students
High School Juniors and Seniors Career
Technology Center, Williamston SC



Workforce Training

» Corporate and Community Education
« Nearly 14,000 trained

» readySC

809 trainedfor 20 New o-r Expanding Industries




Bridge to Clemson

e 2006: 231 Students

e 2014: 750 Students
 Nationally Recognized
e Freshman year program
e Reside at Highpointe; CU dorm
construction




Redesigning the Educational
Experience

100%
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Veterans’ Services

» Patriots’ Place Veterans Center
» Career & Resources Fairs

» “Get Connected” & “Hearts for Heroes”

» Veterans & Advocates Leadership Team (VALT)
» Fundraisers: Fall Classic & Patriot Run/Ride

» Backpacks for the Brave

» Upstate Warrior Solutions Grant




Upcoming Projects

Industrial Technology Center
» Phase IV

Veterinary Technology
Kennel Project
» Fundraising Campaign




Budget Request Fiscal Year 2016

Anderson, Oconee, Pickens

SOURCE OF FUNDING

PHYSICAL OPERATIONS CAPITAL RENOVATIONS| TOTAL
REQUESTED REQUESTED | REQUESTED
FY 2015 FY 2016 |Incr/(Decr) | FY 2015 FY 2016 FY 2016

ANDERSON 1,500,000 1,590,000] $ 90,000{ $ 582,000 $ 582,000] $2,172,000
OCONEE 750,000 795,000 $ 45,000, $ 291,000 $ 291,000| $1,086,000
PICKENS 750,000 795,000 $ 45,000, $291,000( $ 291,000| $1,086,000
TOTAL FUNDING 3,000,000/ 3,180,000( $180,000| $1,164,000( $1,164,000| $4,344,000

Increase due to addition of armed safety component to
Campus Safety Department.




Student
Success
Center

Pre-Design Project Report
to Anderson, Oconee,
and Pickens Counties




Why This Project ?
Why Now ?

(-Enrollment up over 80%, FTE )

enrollment more than double since 2001
e Strategic investments made in academic
space at the expense of student support

space
eNearly 5,000 students using support
facilities designed for 3,000 — 3,500
student population

Facilities Have Not
Kept Pace With

Enrollment
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(-Successful TCTC students generate(?

$930 MM in NPV in FY 2013

eEvery 1% increase in STUDENT
SUCCESS generates $5 MM added
NPV

¢ This investment will keep operating
costs low

Lack of Space and
Functionality Reduces

ROI for the Community

(-Repairs and major system

replacements have come due on
currently undersized facilities

e Maintenance will not address
growth nor generate benefits, only
maintain the status quo

*\We would rather invest $8 MM to
solve our growth problem and
generate an ROI for the community

$ 8 MM of Maintenance
Can Be Avoided




Substantial Economic Returns

* Avoids $8 MM in Major Maintenance Costs
 Reduces Operating Costs by over $100,000 per year
* Yields $ Millions in NPV from Increased Student Success -

We know how to create student success!
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Return on Investment

One-time Benefits Description Direct Beneficiary
Avoided Major Maintenance $8,000,000 one-time Counties
Recurring Benefits
Lower Utility Bills and Reduced $108,000 per year Counties
Routine HVAC Maintenance
Improved Retention (3%) $225,000 per year College
Indirect Economic and Other Benefits (ROI of Student Success)
Increased Student Success (every 1%) $4,962,000 NPV per year Taxpayers/ Community
If 3% improvement from project Nearly $15 million economic benefit per year
Lower Unemployment *  Filling Workforce Gaps Public / Business & Industry
» Business Expansion /
Retention
Economic Activity 85% of Grads stay local Local Businesses
and expand tax base Taxpayers
Reduced Social Support Costs Less Crime & Poverty Taxpayers
Improved Student Learning * Less Student Debt All Students

» Faster Completion
* Higher Wages



WE NEED TO INVEST NOW

Building System Replacements and Life/Safety Upgrades are Upon Us

Facility Building Systems

Ruby Hicks Hall 2015-2018 HVAC (end-of-life) $3.5 MM
Fire Protection (code)

Student Center 2015 - 2017 HVAC (end-of-life) $2.5 MM
Roof (end-of-life)
Kitchen (end-of-life, code)

Miller Hall 2017 - 2019 HVAC (end-of-life) $1.2 MM

Fulp Hall 2017 - 2019  Chiller & Tower (end-of- $0.8 MM
life)

Total Required Major Maintenance $8.0 MM
Anderson County Share $4.0 MM
Oconee County Share $2.0 MM
Pickens County Share $2.0 MM
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We Have Under-Invested in Student Support

Enrollment and Space
I Academic Space s Student Support Space Enrollment - Fall Headcount
300,000 8,000
Academic Space has matched
_ Enrollment growth (red bars)
Fall Enrollment (blue line)
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Good Service Is Key to Student Success

- irdifteremie Fowards Soadents

f nhapey wikh the Coflegs

“...72 percent of students leave a college--your college--for customer
service reasons. Thirty percent due to indifference. Twenty-nine percent
from staff problems and 13 percent for just plain unhappy”

The Power of Retention, Neal Raisman, University Business, Jan 2008



http://www.universitybusiness.com/node/644
http://www.universitybusiness.com/issue/university-business-jan-2008
http://www.universitybusiness.com/issue/university-business-jan-2008

A Place “Where | Belong and | Can Succeed
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WHY THE GAP?

“The negative thoughts
...mostly gathered around
two ideas. One set of
thoughts was about
belonging. Students
...experienced profound
doubts about whether they
really belonged — or could
ever belong.

The other was connected to
ability. When they
experienced cues that might
suggest that they weren't
smart or academically able —
a bad grade on a test, for
instance — they would often
interpret those as a sign that
they could never succeed.

High-scoring college students are more likely to graduate if they’re from
well-off families — and the gap is even greater for lower-scoring students

Who Gets to Graduate?, The New York Times, May 15, 2014 By PAUL TOUGH
o



PROJECT SCOPE

1. Demolish Clarke—-McKissick

2. Construct New Student Success
Center
 Learning Commons
Food Services
Campus Store
Shipping / Receiving
Central Plant

3. Repurpose Ruby Hicks

e One-Stop
e  Student and Academic
Support

e Administrative Offices

4. Create Central Plaza

5. Demolish Current Student
Center




Investing in Student Success

Student Success Center Complex
Space Increases Needed to Support our Students
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MORE STUDENTS SUCCEED

When Tri-County is not just
“THE PLACE I GO TO SCHOOQOL”




MORE STUDENTS SUCCEED
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Student Success Center Funding

Tri-County Technical College $15 MM
Anderson County $13.5 MM
Oconee County $ 6.75 MM
Pickens County $ 6.75 MM
TOTAL $42 MM




Wrap Up

» Facilities/Operations Budget Request
* Increase requested for Campus Safety costs
» Returns budget to 2011 funding level

» Student Success Center
» Space and Functionality = Student Success

» Ensures Facilities Keep Pace With Enrollment
« $8 MM of Maintenance Can Be Avoided
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From LPM to Professor
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Prepared Him for Second Bachelor's
Degree at Clemson University

o 5._-;@-4:-, aclwedn .-3:_:-.|'q|1|' Ip_r.-él .|-||:-.'|r.|§ ocraliva 1:|r.l=~|l|r.l|;| Hy a0 I"Ih-LI:I'lL"'
b:-:-an:ul Wi nh'nh'll:lnn '.'II'II'.I modinE o Soutk-Caraling Lo cnnléﬂpl& ea
tabarn o colfegesng s taird carear changa,

Q T Enm;u'i:'».;.-l Fodthe Rretlasasmil thad bohees s e T T 14 rlzily

Hn WA ATy |n1"|n|;r:,-' |:|H"-'|:~r te: £ M AT = oye s -.‘-ludu::l-:..-ll fram kel
*rl'ﬂr Eirgue it srithe TRAN v nsdeaic é:-:'L-:.JIr:-.EFui‘ Dbl s iE, o aend niii:
|z 5- a-ﬂ:.arll:u W GRECReT Ak an DI'lDZ"'.J-'.;ﬁT nurges i 3'?-, I newar I_Im,_gl kil

e -r?rl'-:-.' ,,.-‘:'rh ALY '.'. ] t“eg.ﬂn sl whal b do il e sk ol o I

| dicda'l .-.:--1.1-: ard up ||-|-cr.' TS L hesrecd -:-h".a_ﬂ.'vu-\.. coLnl r'.g'hﬂ wizrzinl il
fiod |rrmﬂ1 N gq.'-‘l ane e o e larls whasl I :.ti.l.- BT J"-Jal‘--:?fg.b Fxr il
b ol e,

itk | e T e iR o

abszn b Sl hee andiitd G0 Bndeisin o send timeaithhy
;:.r,q-r_lj:_ ard koo al Hpakade r.pli&g_es' ik SED ﬁr-::!gi.ar-‘u_:._.ml-
& barhoiar e e o by nsedad pPraveny s sriense class
avla n;:;!l:!- !.*.:- 'hl:dEAZ.E!-:‘_"Ide'H- 2l d.-g_'gEEE..H'.Il‘E!ﬂ::I prEgram
al Cieman Lniversily He bagadthesanriray ¢ S Loy
sompinting thees serieslers dfesadias belare sransfermng In
Slimzan H-mont s desipaed foe iadrading s Hoking
r-g.?--' acarenrcaande s who abieady have garad 3 bachlos
desrre i segdoraliyan rafichally aecredited eollege or
Lirersity.

: Iri'-l'_:uunl':u'gl:_:-g.\_zr! & E-Il.':l.‘ll.ul rr.:l-e_:.‘ :»:_l-:.'-Ell’.h. g :';IZI_IEJ!':I!-'E'JE“-I:.LH"'}E
;.;:-n'a: |:i.""|'5-||R"'=1:-|'-."-\'J"'fl-!'l'lw'.L'-cLH-S-:!.-db.-\,ﬂ-le'.ll'lg il |'|'iel:.'\-_|'_|§,-._5'|i'_||n':.
g marputes s |||er.|-1_rL_-:|a-_-sI= I_-:"._-uqiki':. and al.'-:-r:I'IE:-L:.' with
aseamiass stmafes o Clemdon's accalatad second detres
ancslngpragmar Mewasamand e 22 s0cesdad Into the
Groaram b P08 Howwadin clast wil gradoates sf Camnson
(RT3 _LI-.p-;-.u_a-ﬂ.‘-I'\:.'.-:}_l_S-;-'.:‘.h Crrolbna, i-:'!ed'::.':ﬂ Ulibeses] ol -S.E_:Elr-!::
Fyetinieersby o iarkk Caseding "My Lo prieeardtion was
ez o o qul:-g.!' brimn moy bodlo sjudcnis. | w&-.*e:-;,i_@u'-‘u&':.' veall
prf:';;’ar@qf AN s ie-r-r{f'hﬂn'a.'l.ﬂdg'ﬁ-:n ramgiedi e aorEing |..'l|'tl-
g.rum," hasatih ik dradaslad magaa s nude o Dacee il
A ‘?anJ"qs e plofed asan oninnicg) rurse al Tasiney Héaltl
Lz Svplam i damiern

Seitleeas B bbsic Toundladonan phagecalong sl attordable
Saitizneepd high quahbcindrucsion from Trifouagd b daal
w15 L oopdd v camiplated o degras sl Cemson,” hrsa

Smvaenl wenas ol oy begin g bt e e a8 anceraolagy
aanes Fick sal dosranid wrste an enell Lo Honrs, rellot
g o his posibive somenience &l Tr-Coenly 3nd hos i bad
fr e Aem b doseiond Bacheds e sl Clemamn,

U etz ar venal learnet al Tr-Caunty L rsad houly n'dasiey
atClemsenand coerdoday inmy iusing mrackics People ace
:il'.'.l.aj;'q el Ip'ﬂ'if.- whabwerd wrins Heamied 6 B0 Booil
lerze tngjp[sr mted TA l!'l}l.a-r.-l';. i-'..4|l.|-z prl:-pl;h:-l ([=1As 15 il a5
thi alimar nI 5 .r%'rurlrﬂ Tri- |,u3 11:|r:::-|-.1|: TrRIEE T s
nrees b Denntnd b meanckriow hew gratelul Far o e vahoe.
andquaFal-aducation f reqeived from the College”

Reebsevi he ardrnired Shie rnasieat innel TrerCouhy instation
e sheoalityodeduranan, “The murses wore gy chelbarg-
R fl:i'_:l“ﬂ':'flnﬂ"ﬁlrl'ing-l?lﬂ srtarinvalvemanl meds
m}'-edu-.‘a_l'umal EEpEstEngT T R st Ty oo pear deges
THarE WagE 1% -:u:-':-k_I::"n':nlze‘r imsreshon  Erch mstrisior Bashs
wiher ST gipe af teacin ng ansbreashing sigdenls)” biaddes

Wittt the Gasic founaation i place,
alongwiih affordable tuition-and high

Al

mstruction from Th-Coundy; |
dor’! kriowrifl | could ! ﬂdl:e completed
mydesrze at Clemaon.”

Rzl g




New Teaching Model Creates Smoother, Shorter Academic Journey
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Moore Reflects on Journey from High School Dropout io Honor Grad

St Monre s leau-ggh She wasn Tatkugglingwith aasemies:

and fms-ininute 'pru;cl:t‘: L iy fﬂlunj“amt:lua-m‘ i bereasaf
Ity nggphrwplcwmhwdhg;mml ke famnile anet 3 place that sao.
=h1'.1"|'|--|:|i|f='|"|. :r-ﬂ:ndlthE

-ﬁ‘ b Izt iy mbina dtand for assacizte dedree o sing Sradinte

T cecondweat epationa  Fag of wy e ahe Arsthens tho
et el iy d,amgi*vl;br I;'i'I-|E‘.E'~'I‘1f|'IB|'E- weith dond. memcrﬁ. "aaid
a'“l.n:|1 Fifea, 35 g'l:ﬁa eferledan har rm’gf{:-*m:l timaal soemas _-.:::'-:‘hr'i-uumuq.'
rﬂ:m preguand high sehosi drapoud by aollzge bgmar draduaie. Sao.
resgily atdrfe s fouki Have bRena siatiatc,

Uhang stectes shaw that pore ofton (han rok addiescent sdihers are
underedurated ane thusare mprelilighedn saffer the.affacs of povery
I'm c:-:lr:rﬂ:-::l'.r' e :I:ﬁ-:z'-i;i‘:i-':lﬁ'al I'n'i'r:'i'.i'r_‘;'ial i iabE thak easislie Thanks
b eacouragemant and mtiaton rom semnsendshil people, Lo’
(s d e i the Dol rekider .

"t ey his b e bty s on g chiard samoedhens |usk
bzenisse a0 oramn bits bumpos fhu roed Sul sl the spoe dime e bean
verw lushy anid hcrrun..-i-:_' fiTe} Thwl: h:l-.‘_l ar M|151anej{'g-sl,-pp'n:t_"s,l,'ﬂ{d11
g hadwenderbutizstractars wehar Ao resans: m:‘-ﬁi@nﬂﬁﬂ@ and:
wihity < r"-’Erbr"lam? 1% s E'F'EI }'tﬂ::lr mind 30 5 7ou faily can 96,
anyhing Ihal 2o set oot fode 3 pou're ey anaugh 1s h:w:g. hE‘-p
=-Tc:n§ i e 1 rskes v SR 111Et°]u:n:nrr-.@'.r sivar mara,”

Thivroad iz focky i J'-'éﬁﬁ-:!-nnhﬂﬂ T Thesalf - degiribiad risbas-

lizess bmgnwha gave etk ab 15 by dzighiar, Malogniad, o seven, sn0g
Fropoed ot ol high sckinnl, She ‘sl thie docisf 51‘ig'ﬂa-.1r[$e1r:-g B0 -
wetesnage oo slond 1;[1&1&-;}::&&11';:' aftzndane reeord and blacd.
“aiflde Ceard acIgRmics, AT T ar AL foe af."u'c-‘:-—l.'-mg sul. 5 bad
0 mqlhatmm: gamael Th LE R T R lJ.ﬂnlﬁ.u h,-a-:-.’i_-;’re- P
zinef rapeat the 10th grade,”

W T el oFhar d‘ahg‘gﬁﬁ'-:nme anefead daler*ﬁna%lun Ty
- daughler geve mue super posers, ot rxem;.led 2 fifw. cha g, :ul.m e
avy reslity chedh, " “s3i Hlermie, fatet on Ak 8 gread life oy
Wakynzi she hegmaigfa:-rm;]atea plan | haliiclided sdusation, Ehi
Toupdihe P-:lTI‘.""Hi'."IE',_-..If .I“.‘.Et|l.1|1'=:‘|"|l:t Fasly Literacy Pragrans in Fickans
Zn¢ began b elledd GED pres: ciassgs aind douh advaniage ol presile
chit care, While Frare she |1'iE'i‘ Zhiksling l'_'uhh yifre Falsed with her
gEl,ﬂ'JTF.ﬁ'I'I}EJ.LU l'-sul.h ;-:-'s,i.ed.rl:ll'l,s-ff"!-‘q_-.‘-anl:l |J,5 .k.q:e-paflvm‘s&wiﬁ&‘:—
Jnﬁ'ul.&"i’m.ﬁ e ligizaris f e o altorse s, |Farsses lefan
dssishanee, c“li‘kum. :I[:'.d" a,:'lrf-:.-'lx"ﬁ |.'||:.rq|-is 'ﬂr‘ﬁﬂ nranelziz :m:gru‘.-.--;;.
o doal cﬁ-ﬁ’:plflzlﬂrh

.,Flcrmmrg-'hr_ns TLR 2603, Slariie sigtatl up o Hurse Aidz classes
'5I Tri: '.'-.G'I.II'II:j' a,-:ld- g:ﬂ* i Il'lr,.._l_-|l:||.1-,a's_-u- Cl::'rl:'iﬁl:-;ﬂ Hijzie .-?'.‘i,&'&. Ahscpeiic-
rmi.-':.-nnm: i | e ..-n-"l'r.‘ﬂr.- L 3I'_'-:‘:-1"|:-|:IrH-E i o L L.?' |l'|.I Eduﬁ-n-:f'“' D=
Shar '.'-J|1|'.|__F"1'E' 1:-.rn,'l."'~'ﬂ‘ii.'|5’r"|,-:-rp_- hasicking dovward EF"F: bi‘eu ica: Tecrmizatagy,
=nd ?‘I'ﬂ:-‘i:i-.-._nl_l:n_'.l cerlifizaiians:

| TS sl el s miteslanes i py ediicatiah; " sai Slermie,
e etlered Tri- E‘;:nurr-lm =it 8 ;:Iegre:; H:uslng;mna_,p-amn 2B
Sire L 55’ e o |'5|e Daar's, frezidens, avid-As serhe Disting
s lids v wead induittee ke 4 he Ahl Thets Kapps aatlons Senar
saiely,

AT B2, aTa's erleling o Roksarees an W Esklared .r-u-'r-e-‘at Hearlznd
He,ahhn:g.re Inﬁr-m;. and -.-.-p;. naned I3 lire: wmh?urcﬂm'sil-nhrd
P N e

STl 6 ey detart e T st ot Fuliar Hafag Sl nneniber
ab TeiCoumnly. '5]*.!1- almlntell gent. empathatic caag aad, I:be'ﬁ;:wv
srnsiale, e Pt The patisals s falr Failiew hest - alwngs Yau
vaean'| I":lw._'!:_l riies; !nufé_lpﬂ persa Heramiploverds m.r__-.'_lurl}:;'-!_n:g'rl
Faa!

Mrecat (ke Bl dasal chess wiien Birs ol asked w8 ook arpund Fas

n;l_ﬁsrni;__m :'E\.E['.ﬂ:__s;l |;'| '||:'._|5.:_|;_.1'|_:h_|,|r Fm_';l,l-f:,!fn_r e - een s i ||::-::.l._|5§|'.-|
thawansrary Bull i he damicd ko wase i TigRi, Berabise of thasn
aezple, fve mengealsl didn't evan laee | heg " Herme sasd

'Th.a s Wi makeinday can n [E::'x-lgigrtlwarm e Il'resc.— |
i fel theam | Fs il A s pand e, Tl shere A =l
than doers thyeu heee sraducation ™ said Slormie, whe bsthed Arsbin
R ihpedats famity 17 Amsh falee '.'-_"’-.'.--mnn ]‘-c-:m wisie s fo-
weiare | gm tadag i"|.$-||-1-|'ﬁ gkl andday " she a;id&d Snahasplns i
puFsLE ahar:he‘i‘ﬁr'?-ﬁé-_ﬁéein T‘-'-urs.mg CHETY '-.Iﬁrkmf“hr awnie T don'i
weapd bostan here, Hinow | Rave it inme”

ekttt
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Koyo Student Co-op Trains for Lifelong Career
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Twenty20 Mentoring Program Plays Role in Student’s Success
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Patriots’ Place Offers Resources and Counseling Sevvices for Veterans
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PUBLISHER'S AFFIDAVIT

STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

OCONEE COUNTY COUNCIL

IN RE: OCC Meeting

BEFORE ME the undersigned, a Notary Public for the State and County above named,
This day personally came before me, Hal Welch, who being first duly sworn according

to law, says that he is the General Manager of THE JOURNAL, a newspaper published
Tuesday through Saturday in Seneca, SC and distributed in Oconee County, Pickens
County and the Pendleton area of Anderson County and the notice (of which the annexed
is a true copy) was inserted in said papers on 02/13/2015

and the rate charged therefore is not in excess of the regular rates charged private
individuals for similar insertions.

i
NHal Welch

General Manager

Subscribed and sworn to before me this
02/13/2015

otary Public
State of South Carolina
My Commission Expires July 1, 2024

PUBLIC

South Carciina
Fxpires Jul
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