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A New Vision 
 

Passionate People  
Transforming Lives and  

Building Strong Communities  
One Student at A Time. 

 





 Older, working, parenting 
◦ Students 26 and older… 
 88 % more likely to be enrolled PART TIME 
 6x more likely to work FULL TIME 
 88 % more likely to live 30+ MINUTES AWAY 

 Lower socio-economic status 
◦ 81 % receive Financial Aid 
 50 % receive Pell Grants 
 One half of those who receive Pell grants receive FULL 

Pell Awards. 

 



 First-generation college students 
 Academically underprepared 
 Learning differences/disabilities 
 Attending part-time 

 



 Enrollment Has Doubled since 2001. 
 8,674 Credit Students Served Last Year. 
 Pendleton Campus Enrollment  
◦ Up 45% in 10 years 

 Estimated  150,000 citizens in A-O-P with 
H.S. Education and no college. 

 



 Improve the Lives of Students & Community 
 Catalyst for Economic Development 
 Good Investment of Taxpayer Dollars 





TCTC Compared to Technical College  
System Average 
 Transfer Rate:  22 % Higher  
 Success Rate:  18 % Higher 
 Graduation Rate: 7 % Higher 

 



 Expansion to All Seven School Districts. 
 Stackable Credentials 
 

Technical Career Pathways Mechatronics Students 
High School Juniors and Seniors Career 

Technology Center, Williamston SC 



 Corporate and Community Education 
• Nearly 14,000 trained 

 readySC 
• 809 trained for 20 New or Expanding Industries 
 
 



• 2006: 231 Students 
• 2014: 750 Students 

• Nationally Recognized 
• Freshman year program 
• Reside at Highpointe; CU dorm 

construction 
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 Patriots’ Place Veterans Center 
 Career & Resources Fairs 
 “Get Connected” & “Hearts for Heroes”  
 Veterans & Advocates Leadership Team (VALT) 
 Fundraisers: Fall Classic & Patriot Run/Ride 
 Backpacks for the Brave 
 Upstate Warrior Solutions Grant 

 
 

 
 



Industrial Technology Center  
 Phase IV 

 
 
 
 
 
 
 
 
 

Veterinary Technology 
Kennel Project 
 Fundraising Campaign 



SOURCE OF FUNDING 

PHYSICAL OPERATIONS CAPITAL RENOVATIONS TOTAL 

  REQUESTED     REQUESTED REQUESTED 

FY 2015 FY 2016 Incr/(Decr) FY 2015 FY 2016 FY 2016 
            

ANDERSON 
     

1,500,000  
     

1,590,000   $ 90,000   $ 582,000   $   582,000   $2,172,000  

OCONEE 
        

750,000  
        

795,000   $ 45,000   $ 291,000   $   291,000   $1,086,000  

PICKENS 
        

750,000  
        

795,000   $ 45,000   $ 291,000   $   291,000   $1,086,000  

TOTAL FUNDING 
     

3,000,000  
     

3,180,000   $180,000   $1,164,000   $1,164,000   $4,344,000  

Increase due to addition of armed safety component to 
Campus Safety Department. 



Student 
Success 
Center 
Pre-Design Project Report 

to Anderson, Oconee, 
and Pickens Counties 



Why This Project ? 
Why Now ? 

•Enrollment up over 80%, FTE 
enrollment more than double since 2001 
•Strategic investments made in academic 
space at the expense of student support  
space 
•Nearly 5,000 students using support 
facilities designed for 3,000 – 3,500 
student population 

Facilities Have Not 
Kept Pace With 
Enrollment 

•Successful TCTC students generated 
$930 MM in NPV in FY 2013 
•Every 1% increase in STUDENT 
SUCCESS generates $5 MM added 
NPV 
•This investment will keep operating 
costs low 

Lack of Space and 
Functionality Reduces 
ROI for the Community 

•Repairs and major system 
replacements have come due on 
currently undersized facilities 
•Maintenance will not address 
growth nor generate benefits, only 
maintain the status quo 
•We would rather invest $8 MM to 
solve our growth problem and 
generate an ROI for the community 

$ 8 MM of Maintenance 
Can Be Avoided 



Substantial Economic Returns  
• Avoids $8 MM in Major Maintenance Costs 
• Reduces Operating Costs by over $100,000 per year 
• Yields $ Millions in NPV from Increased Student Success - 

We know how to create student success! 



Return on Investment 
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Direct Economic Benefits 

One-time Benefits Description Direct Beneficiary 

Avoided Major Maintenance $8,000,000  one-time Counties 

Recurring Benefits 

Lower Utility Bills and Reduced 
Routine HVAC Maintenance 

$108,000  per year Counties 

Improved Retention (3%) $225,000 per year College 

Indirect Economic and Other Benefits (ROI of Student Success) 

Increased Student Success (every 1%) 
If 3% improvement from project 

$4,962,000 NPV per year  
Nearly $15 million economic benefit per year 

Taxpayers / Community 

Lower Unemployment • Filling Workforce Gaps 
• Business Expansion / 

Retention 

Public / Business & Industry 

Economic Activity 85% of Grads stay local 
and expand tax base 

Local Businesses 
Taxpayers 

Reduced Social Support Costs Less Crime & Poverty  Taxpayers 

Improved Student Learning • Less Student Debt 
• Faster Completion  
• Higher Wages 

All Students 
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Facility Time 
Frame 

Building Systems Cost 

Ruby Hicks Hall 2015 – 2018 HVAC (end-of-life) 
Fire Protection (code) 

$ 3.5 MM 

Student Center 2015 - 2017 HVAC (end-of-life) 
Roof (end-of-life) 
Kitchen (end-of-life, code) 
 

$ 2.5 MM 

Miller Hall 2017 - 2019 HVAC (end-of–life) $ 1.2 MM 
Fulp Hall 2017 - 2019 Chiller & Tower (end-of-

life) 
$ 0.8 MM 

Total Required  Major Maintenance $ 8.0 MM 
 

Anderson County Share $ 4.0 MM 
Oconee County Share $ 2.0 MM 
Pickens County Share $ 2.0 MM 

WE NEED TO INVEST NOW 
Building System Replacements and Life/Safety Upgrades are Upon Us 



We Have Under-Invested in Student Support  



Space Constraints Hurt Service and 
Create Student Attrition 
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Good Service is Key to Student Success 

“…72 percent of students leave a college--your college--for customer 
service reasons. Thirty percent due to indifference. Twenty-nine percent 
from staff problems and 13 percent for just plain unhappy”   

 
The Power of Retention, Neal Raisman, University Business, Jan 2008 

 

http://www.universitybusiness.com/node/644
http://www.universitybusiness.com/issue/university-business-jan-2008
http://www.universitybusiness.com/issue/university-business-jan-2008


A Place “Where I Belong and I Can Succeed” 

 
 
High-scoring college students are more likely to graduate if they’re from 
well-off families – and the gap is even greater for lower-scoring students 

Who Gets to Graduate?, The New York Times, May 15, 2014  By PAUL TOUGH 
 

WHY THE GAP? 
 
“The negative thoughts 
…mostly gathered around 
two ideas. One set of 
thoughts was about 
belonging. Students 
…experienced profound 
doubts about whether they 
really belonged — or could 
ever belong. 
 
The other was connected to 
ability. When they 
experienced cues that might 
suggest that they weren’t 
smart or academically able — 
a bad grade on a test, for 
instance — they would often 
interpret those as a sign that 
they could never succeed.  
 



PROJECT SCOPE EXISITNG CAMPUS 

PROPOSED CAMPUS 

1. Demolish Clarke–McKissick 
 
 

2. Construct New Student Success 
Center 

• Learning Commons 
• Food Services 
• Campus Store  
• Shipping / Receiving 
• Central Plant 

 
 

3. Repurpose Ruby Hicks 
• One-Stop 
• Student and Academic 

Support  
• Administrative Offices 

 
 

4. Create Central Plaza 
 
 

5. Demolish Current Student 
Center 

 



Investing in Student Success 



MORE STUDENTS SUCCEED 
 When Tri-County is not just 

 “THE PLACE I GO TO SCHOOL” 



  
“THE PLACE WHERE I BELONG” 

MORE STUDENTS SUCCEED 

When Tri-County becomes 



Student Success Center Funding 
Funding Source Required Funds 

Tri-County Technical College   $15  MM 

Anderson County $ 13.5  MM 

Oconee County $  6.75 MM 

Pickens County $  6.75 MM 

TOTAL $42 MM 



 Facilities/Operations Budget Request 
• Increase requested for Campus Safety costs 
• Returns budget to 2011 funding level 

 Student Success Center 
• Space and Functionality = Student Success 
• Ensures Facilities Keep Pace With Enrollment 
• $ 8 MM of Maintenance Can Be Avoided 
 
 
 



Questions? 

Questions? 
































































































































